Communication Styles
	Outwardly Driven People Are:
· energized by conversation

· pulled outward by the world

· likely to try a new idea to test it

· think and speak at the same time
	So when speaking to one:
· don't be surprised at what is said

· expect to get thinking as it occurs

· give opportunity to talk it through

· expect your ideas will be changed

	Inwardly Driven People Are:
· drained by conversation

· pushed inward by the outer world

· likely to research an idea to test it

· prefer to think and then speak
	So when speaking to one:
· you may feel like there is more…

· give them room to think first

· don’t expect unprocessed thinking

· don't expect to hear a lot

	Concrete Oriented Are:
· factual

· want to reduce risk factors

· patient with detail

· sequential
	So when speaking to one:
· document past successes

· work out detail in advance 

· show why it makes sense

· show some structure

	Global/Meaning Oriented Are:
· look for meaning

· are impatient with too much detail

· are interested in the bottom line

· love opportunities
	So when speaking to one:
· give an overview

· be confident and enthusiastic

· show changes and point out future benefits

	Head over Heart:
· think they are logical under stress

· like good analysis

· are interested in the system

· emotionally overload at 9+ volts
	So when speaking to one:
· don't overload with emotional material

· begin with facts in some order

· list the costs/benefits

	Heart over Head:
· are interested in people

· like knowing what is good for relationships

· are interested in the personal impact
	So when speaking to one:
· tell them who else likes the idea

· be personal and friendly

· tell who it is helpful to people

· show how it impacts people for good

	Information Judgers:
· structure, calendar, depend on lists

· feel best after decisions are made

· feel best after something is done
	So when speaking to one:
· expect to hear decisions

· expect to hear structure

· expect to "responsibility"

	Information Gathers:
· enjoy gathering information

· go with the flow

· only wear watches as jewelry
	So when speaking to one:
· expect to hear information

· expect to hear possibilities

· expect to resistance to structure


